DR. KAREN TRINKLE, SUPERINTENDENT
OBJECTIVE PERFORMANCE STANDARDS 2025-2026

Capital Project and 3-5 Year Strategic Plan: Develop and implement a forward-thinking strategic
plan that aligns capital improvements with instructional priorities, ensuring our facilities support modern,
innovative learning environments for years to come.

Full-Day Kindergarten and Grade 3 Transition: Successfully launch full-day kindergarten and
transition Grade 3 to the intermediate school, strengthening early childhood learning experiences and
creating a cohesive academic progression for all students.

Curricular and Technology Innovation and Integration of Artificial Intelligence: Embrace
cutting-edge instructional practices by fostering curricular innovation and thoughtfully integrating Al to
enhance teaching, learning, and student engagement across all grade levels.

Strategic Financial Planning: Build a sustainable and transparent financial strategy that aligns with
district priorities, supports long-term growth, and ensures responsible stewardship of resources to
benefit students and the community.



